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LLInkapHaa KHura!

PekomeHayeTca K
NPOYTEHUIO NOCNEe
O3HaKOM/IEHUSA C
Lean Startup by Eric
Ries n Running Lean
by Ash Maurya

“Your competition will use this book to outgrow you."

= Nike Valpe, Hubapol

Alistair Croll & Benjamin Yoskovitz

LEAN

ANALYTICS

Use Data to Build a
Better Startup Faster

O'REILLY" Eric Ries, Series Editor




YTO TaKoe METPUKM U C YeM UX egAaT?




KonnyectBeHHble

KayecTBeHHble

KonnyectBeHHble MEeTPUKU
Nierye oTcneXunsaTb, OHU
6os1ee 0O bEKTUBHDI.
KayecTBeHHble MeTPUKU
XOPOLUM Ha dTane
nccnenoBaHuA, aAnA

dopmMmMpoBaHUA TMNOTE3bI.




[leaTenbHble

TwecnaBHble

[leaTenbHble MeTPUKU

NOMOratoT NPUHATb PeLleHune
N COBEPLUNTb HYXHblE
ANencTBuaA ANA NU3MeHeHUA K
nydwemy. TuwecnaBHble
XOPOLUU AS1A MOHTOB Ha
npes3eHTaumnax.




NccnepoBaTenbckue

OT4yeTHbIE

NccnepoBaTtenbcKkume

MEeTPUKN NO3BONAOT HAUTU

4

“HeyecTHOE NpenmyLLLecTBo”.
OT4YeTHble MEeTPUKU
HeobxoAMMbI AN1A KOHTPOIA
3a onepaumamm.




Beayuiune

OTcTalowme

Beayuine metpuku
NO3BOJIAIOT NPeacKasaThb

byayulee - HaNnpumep,

KOHBEpPCUA B BOPOHKE.
OTcTalowme meTpmKkun
PACCKa3bIBAOT O NPOLU/IOM -
BblIpy4Ka 3a mecAau,




Kay3anbHble

Koppenunpyrouwme

Kay3anbHble METPUKUN
NO3BONAIT BNUATL Ha

byayLuee.

KoppenupyrwLime NpocTo
NOKasbIBaloT
B3aMMOCBA3b PaKTOPOB -
4acCTo C/IyYalrHYyHo.




Bce nn Hapo
N3MepPATL?

N3berante
TW,EC/aBHbIX
METPUK!




YeTblpe NnpaBmaa XOPOoLLIEN METPUKU

[TOoHATHaA CpaBHMMaA

OTpaXalouan N3meHAloLWanA
OTHOLIEeHUe noseaeHue




Rakue 13 aTux
meTpuk 100%
npaBubHbIE?




OMTM to rule them all



Kak onpeaenaetrca OMTM?

Mopaenb + 3tan = Camaa BaXXHaa MeTpuKa

The business you're in

E-Com SaaS Mobile 2-Sided Media UCG

MacwTab

; amMnartums 2
™ One Metric
g, BupanbHocTb

L That Matters.
=



/ pa3 B mecC

3TOro Ko/JIM4YecTBa NCMOb30BaHUM NPNNOKEHNA AOCTATOYHO, 4TOObI NONIL30BATE/Ib CTaN
NOANbHbIM Ha MHOTUE MeCALLbI.

AHaIUTUKKM CNepAaT 3a Tem, 4yTOObI npmnBecTn KOJIMYECTBO aKTUBHDbIX NCMNO/1Ib30BaHMUM

TBUTTEPA K 3TOMY YMncay. (Mo AaHHbIM , COTPYAHWKa TBUTTEP)



https://medium.com/@joshelman/the-only-metric-that-matters-ab24a585b5ea#.4h42mn5tt

dtanbl cTapTtana no Lean Analytics  “BopoTta” nepexoga ot ogHOro stana K gpyromy

Hawen peanbHyto NOTPEOHOCTb HA AOCTUKMMOM
PbIHKE, A1 KOTOPOM MaJio PeLlEHUN

Hawen cnocob pewntb npobiemy, KOTOPbIM
6yayT N0Nb30BaTbCA U NAATUTb 3@ HETO

Monb3oBaTenn n ¢puym NoANUTLIBAKOT POCT
OPraHMYEeCKUM U UCKYCCTBEHHbIM 06pa3om

Hawen yctonumsyto, macwtabmpyemyto moaenb
C NnoAxo4ALWEen Map»Xow B 340poBon busHec-
cpege




One Slide That
Matters

(cepbe3Ho, mor 6ol
TO/IbKO ero nokas3aTb)



User-

E- 2-sided Mobile .
Saa$S generated  yegia
commerce market app content
Empathy Interviews; qualitative results; quantitative scoring; surveys
.y s Loyalty, Inventory, Engagement, || Downloads, Content, Traffic, visits,
Stickiness conversion listings churn churn, virality [ |spam returns
. e CAC, shares, ; Inherent WoM, app Invites, Content
Virality [t (SeWBSRaG |\ o . cAC ||ratings, CAC | [Shéing virality, SEM
(Money from transactions) (Money from active users) (Money from ad clicks)
R Transaction, ||Transactions,| |Upselling, CLy, Ads, CPE, affiliate
eévenue |cy commission CAC, CLV ARPDAU donations %, eyeballs
Scal Affiliates, Other API|, magic Spinoffs, Analytics, Syndication,
caie white-label verticals #, mktplace [|publishers user data licenses




OMTM gns

TpaH3aKHMOHHOﬁIWOAEHM

CAC = Customer Acquisition
Cost, cTonmocTb
npuBAEYEeHUA
nonb3oBatena (CPA)

CLV = Customer Lifetime
Value - Bbipy4Ka 3a “cpok
YU3HN" KnneHTa

White-label = npoaykTsl,
BbIMYCKaeMbl€e Moa, YyK1Um
6peHaoM Ha 3aKas

IMnNaTuAa

YaepraHue

BupanbHOCTb

Bblpy4Ka

MacwTtab

E- 2-sided
commerce market
NloanbHocTb, || ToBapHbIe
KOHBepCcunu 3anachbl
CAC, SEM,
penocThl,

LapUHT

BO3BpaThl

Komuccums ¢ TpaHsakumm

TpaH3akuun || TpaH3akumu
, CLV , Komuceuma
MaptHepkm, IT_IopBoaq MHebIe
white-label P

Hanpas-s




OMTM gns npoaykTosoii
moaenu

ARPDAU = Average
Revenue Per Daily Active
User, cpeaHAA BbIpy4YKa Ha
aKTUBHOTrO No/b30BaTENA 33
AeHb

IMnNaTuAa

YaepraHue

BupanbHOCTb

Bblpy4Ka

MacwTtab

Mobile

Saa$S
app

Bosneuenune 3arpysky,

OTTOK,
OTTOK

BMPaNbHOCTb
CAC, BHyTp. Pe*fOM_U'MM'
BMPaNbHOCTb peuTuRIy,

CAC
OnnaTta ¢ aKkTUBHBbIX
nonb3oBaTenen
Jonpoaaxun, CLv,
CLV, CAC ARPDAU
APl, CnuH-o¢ b,
nnatpopma

nspatenu
ANS NPOAaXK




OMTM ana KOHTEHT-
Mmoaenu

SEM = Search Engine
Marketing, nHaMKaTOpbI
BUAMMOCTM KOHTEHTA B
Bblaaye

CPM = Cost per Mille,
CTOMMOCTb TbICAYM NOKa30B

CPC = Cost per Click,
CTOUMOCTb K/INKA

IMnNaTuAa

YaepraHue

BupanbHOCTb

Bblpy4Ka

MacwTtab

User-
generated

Media
content
TpapuK
KoHTeHT, PR,
nocelleHus,
cnam
BO3BpaThl
SEM,
MNpurnaweH
BUPANIbHOCTb
WA, WAPUHT
KOHTEHTA

[loxon ¢ peknambl

Peknama, CPM, CPC,
noxkepteoBa || npoueHT ¢
HUA napTHepoBs
aHHble
A CuHaunKaThl,
t03epos,
NINLEH3UN

dHa/IUTUKA




Rak Tryon.guru
mcnonobsyet OMTM



KoHBepcua M3 MPOCMOTpPA CTPAHULbI NPUNOXHKEHUA B
AppStore B noKkynatena B8 Amazon

CpeaHuu B paMoOHe , N0 maTepuanam



https://itunes.apple.com/us/app/shop-4-rings-find-virtually/id1078909834?mt=8
http://www.wordstream.com/average-ctr

YutamTe KHUXKKU, aHATN3UPYUTE METPUKN

ApTem KocTptoKoB, busHec-

AaHA/INTUK B , CO-
OCHOBaTE/1b 8-950-863-77-03



http://hotger.com/
http://tryon.guru/
mailto:artem@hotger.com

